Bro Llynnoedd Alliance Meeting
Wednesday 26 November 2025 at 6:30pm
Veterans Hub, RAF Valley.

Members Present: Neil Tuck — Chair, Gordon Browne MBE, Mike Hall, Gwilym Jones, Jane- Ann and Joanne

Ferry

Also: Anne Jones, Medrwn Mon

Apologies: Gareth Thomas, Ken Taylor and Charles Thornhill

recent funding

e AJreported that nearly all the allocated project
funding has now been spent.

o It was noted that Caergeiliog Council has not yet
submitted their end-of-project report, and this
remains outstanding.

Bro Llynnoedd Website
o The Bro Llynnoedd website is progressing well.
e It's aim is to promote the alliance and it's work
and will include the ward as a whole.
o NT asked members to send it information they
want to include on the website
e ltis scheduled to go live on 08/12/25.

Bodedern Village Hall
e JA provided an update on Bodedern Village Hall:

o Grant funding has been used to make
the hall flooring secure again.

o Due to the severity of damp problems, it
has been necessary to re-plaster the
internal walls.

o These works have significantly improved the
condition and safety of the building.

Sut Mae Dad’ Project
e The ‘Sut Mae Dad’ project has held sessions in
both Valley and Bodedern.
e The project has successfully attracted
participants and helped to raise awareness of
men’s mental health and the support available.

1. Welcome and The Chair opened the meeting and welcomed all All apologies
Apologies members present. A particular welcome was extended to | accepted
new member, Ms Joanne Ferry, who was introduced to
the alliance and thanked for her willingness to become
involved in its work.
2. Declaration of | None recorded
Interest
3. Feedback from | Project Funding and Reporting

GJ to remind clerk
of Caergeiliog
Council to submit
relevant paperwork

NT to advise when
site is live




o Caergeiliog Hall
MM funding Officer awaiting confirmation that
the work will be completed by the end of
December, enabling us to release the funds.

Alliance Membership and Collaboration
e MH suggested that all organisations and groups
who applied for funding be invited to:

Alliance to explore

o Become members of the alliance; and | this further and
o Contribute to its ongoing work. maybe place itin
o This was seen to strengthen collaboration and the T&C of
ensure that funded projects remain connected to | applications.
the wider strategic aims of the alliance.
4. Future Project Funding Update
and Funding o AJexplained that there is currently no funding
opportunities available, and that the service has experienced
budget cuts this year.
e As aresult, Medrwn Mén cannot offer any
financial support for projects at present.
e AJnoted that the situation may become clearer
in the next financial year, at which point she will
be in a better position to confirm whether any
funding can be made available.
Potential Travel and Disability Funding
e Itwas noted that there may be potential to
explore support through Travel and Disability
funding for Alliances.
e This option will be investigated further to
determine eligibility, criteria, and how such
funding could be accessed and used to support
ongoing and future activities.
5. Date of Next The next meeting will be held on 28 January 2026 at
meeting 6:30pm at the Veterans’ Hub, RAF Valley.
6. AOB Finance Update
o The bank balance of the Alliance Account was
£545.08 as at 26/11/25.
e This sum s held in reserve in case any
maintenance is required on the noticeboard.
e |t was noted that there is a monthly charge of
£4.25 on the account.
o There have been no transactions from the
account for a while. Questions asked if the
account was still needed.
Caffi Trwshio
o Concerns were raised regarding insurance for AJ to make further
the Caffi Trwshio and where liability would lie. enquiries.




Forthcoming Event - Business Park, Llangefni
o AJinformed the alliance of a forthcoming event
to be held at the Business Park, Llangefni on
28/11/25.
o The purpose of the event is to:
o Showcase the work of the alliance;
o Share ideas among alliances
o Highlight the impact of funded projects;
and
o Provide an opportunity for partners,
stakeholders, and members of the
wider community to learn more about
current and planned activities.

e Discussions were held on how to improve the
alliance and explore other projects. AJ discussed
the success other alliances on the island are
having at the moment. 9 alliances in total on the
Island, looking to go up to 11.

Marketing
o Members asked for posters for Valley and
Bodedern notice boards.
o Local Asset Coordinator (LAC) for this area is
Bethan Jukes- will attend meeting soon

Thanks to Mike Hall

o Before closing the meeting, the Chair expressed
sincere thanks to Mike Hall for his significant
contribution to the community during his time in
post.
It was noted that Mike is moving to America as
part of his next posting.
The Chair emphasised that Mike has worked
tirelessly in support of local initiatives and
community development, and that his dedication,
energy, and commitment have been greatly
valued.
The alliance acknowledged that he will be
greatly missed and wished him well for the
future.
New Padre has been appointed, Helen Grant,
and will commence her duties on 26 January
2026.

Meeting closed at 7:35pm

Some members
agreed to attend
subject to
availability

AJ to ask Sara Spinks
in contact NT to look
at ways to share good
practice

AJ to print

Neil Tuck
Chair




